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Management Systems Policy 

We as, "Coca-Cola İçecek A.Ş." and "Mahmudiye Kaynak Suyu Ltd. Şti.", base all our implementations on our 
Management Systems Policy. One of our main goal is to ensure customer and consumer full satisfaction by offering 
them the highest quality drinks. 
In this context, we will meet all the standards set by The Coca-Cola Company as well as complying with all legal, 
company requirements and other conditions, together with management systems related to quality, occupational 
health / safety, environment, food safety, and energy. We are committed to take responsibility as all employees, to 
review and improve our policy, strategies, system, goals and objectives regularly to adapt to global development, by 
evaluating the risks and opportunities regarding our internal and external issues, and to exceed the expectations of 
our stakeholders in the relevant parties. 
As CCI, we take care of the safety and satisfaction of our employees, which is our most valuable asset. By achieving 
company targets with the highest quality, lowest cost and sustainable environmental approach; we strive to be the 
best company that meets employee and consumer demands. We create value in every area that we touch. 
We dedicate ourselves to excellence and continuous improvement in all our processes; we always strive to build a 
preferred, competent organization. For this, we take the process approach as basis, spread the operational excellence 
culture that encourages continuous improvement in all our processes and systems, and constantly monitor and 
improve our key performance indicators and provide the resources needed. 
We evaluate all aspects of our management systems in all stages and service areas from the entry of the raw material 
to the delivery of the product to the final consumption point, determine the risks and opportunities, determine the 
hazards, keep records and control them, follow the technology and apply it to our work with an innovative approach. 
We derive the strength we need for this from our commitment to continuous improvement, our competent employees 
who are open to innovations and our effective communication skills that we always prioritize. 

 

Quality and Food Safety 
Achieving company goals with our commitment to meeting the highest quality and food safety requirements; We 
strive to be the best and most competent company that meets customer and consumer demands.  
In addition to taking the necessary measures to ensure that our suppliers, contractors and distributors assume 
similar obligations, we determine the specifications of the supplied raw materials, ensure their inspection and 
control. 

 

Occupational Health and Safety 
Safe working style is an integral part of our business. 
Complying with the legal requirements on occupational health and safety for our business, our employees, contractors 
and others in our ecosystem; We are committed to ensuring safe and healthy working conditions in order to eliminate 
occupational accidents, injuries, impairment of health and occupational diseases. 
Our commitment includes providing the necessary resources to support, develop, maintain and communicate 
occupational health and safety, health / wellness programs and create a healthy and safe work environment. 

 
Environment – Energy 
We are fully committed to the concept of "Responsible Corporate Citizenship". We are pioneers in environmental 
protection. We use our natural resources in the most efficient way, especially energy and water. 
We are committed to preventing pollution, reducing environmental impact and protecting the environment by 
including our strategies, goals and targets in our annual business plans, within the framework of environmental 
sustainability and social responsibility, by acting proactive and innovative in the protection of the environment. 
With the awareness of our responsibility, we aim to consume less natural resources by utilizing reuse, recycling and 
renewable energy opportunities for a sustainable future. 
We evaluate the suitability of our energy and resources use to our company structure, shape our processes accordingly 
and design them to increase efficiency. 
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